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This operational partnership agreement is made on …………………. between ……name of 
partners…………,  District (hereinafter referred as the “Partner Organization”) and Integrated 
Water Resouce Management (IWRM) Programme -Helvetas Nepal (hereinafter referred as 
the “IWRM Programme”) for implementation of the programme in the ……….. municipalities/ 
rural municipalities of ………..…..district of Karnali/ Sudurpashchim province.  

 

This agreement is subject to the following terms and conditions. 

 

The parties to this Agreement agree to abide by the following terms and conditions: 

1. Responsibilities and accountability of Partner Organization 

The Partner Organization will be responsible for implementing the programme by 
providing technical and social facilitation to the relevant stakeholders to carry out the 
various activities.  

For effective and efficient implementation of the programme, IWRM Programme 
/Helvetas Nepal may issue the various guidelines and procedures to the partner 
organization. The partner’s organization is also responsible and accountable to comply 
with the policies and guidelines.  

For completion of the programme activities in the field level, the partner organization 
should follow the term and condition as provided by IWRM Programme /Helvetas Nepal. 
This will remain an integral part of this agreement. 

In addition, IWRM Programme can issue additional guidelines and procedures according 
to the suggestions of the government and as necessary. The partner organizations will 
be responsible and accountable to follow such guidelines and procedures. 

2. Responsibility and accountability of IWRM Programme /Helvetas Nepal 

IWRM Programme provides technical assistance to the partner organizations to 
implement the program, enhance the capacity, assist in planning and monitoring, provide 
guidance for regional development, assist in coordinating with the local, provincial and 
federal government in matters related to the program and disburse the fund to the partner 
organizations in accordance with clauses 6.1, 6.2 and 6.3 of this agreement.  

3. Duration of Agreement 

The agreement period will be from ………………….to ……………………..  

4. Scope of Agreement 

4.1 This agreement will apply to all correspondence/dealings and agreements made 
before this. This agreement cannot be amended without the mutual written consent 
of the signatories.  

4.2 Both parties to this agreement agree to act according to this agreement and the 
attached schedules.  

4.3 The obligations and rights of the partner organization shall be subject to the terms 
and conditions of this agreement. Except as expressly stated otherwise in this 
agreement, partner organizations, its members and employees to be mobilized for 
the program are not entitled to receive any profit/ benefit, payment, or 
compensation/claim.  

4.4 Without the written consent from IWRM Programme/Helvetas Nepal, the partner 
organization can’t transfer or subcontract any of the responsibilities under this 
agreement to any other parties. 

5. Policies and guidelines to be followed by partner organizations 

After signing this agreement, the partner organization must respect and follow the 
policies and guidelines adopted by Government of Nepal and Helvetas Nepal.  
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5.1 It’s considered that the partner organization has declared its executive members 
and employees are not members of executive committee of political parties and 
their sister organizations. 

5.2 It’s considered that the partner organization has not appointed any person 
convicted from court for foreclosure, misappropriation of funds and fraud in the 
organization as member of executive committee and employee.  

5.3 The partner organization shall respect and follow the value and policies of Gender 
Equality, Child Protection, Prevention of Sexual Harassment, Exploitation and 
Abuse, Social Inclusion and Poverty Reduction etc. adopted by Helvetas Nepal.  
On any occasion, the partner organization will not do any sort of Gender 
discrimination, but to raise the standard of living of the economically and socially 
marginalized or marginalized groups, it will adopt positive discrimination according 
to need. 

5.4 The partner organization must adopt and enforce a zero-tolerance policy on 
corruption. Any suspected incident of fraud related to corruption must be reported 
to the program in writing within 10 days. 

5.5 The partner organization must adhere to the Code of Conduct issued by Helvetas 
Nepal, attached herewith. 

5.6 The Labor Act 2074 from Government of Nepal must be followed. 

5.7 The partner organization should be committed to complying with basic operating 
guidelines developed by international development partners working in Nepal. 

5.8 The procurement of goods and services will be as per the standard procurement 
Guidelines. 

6. Budget disbursement, accounting and procurement management  

6.1 Program Operation, Social Mobilization and Capacity Development Budget 

The grants budgets include human resources cost, office operation costs, training 
workshop for capacity building and knowledge management and monitoring costs 
which shall not exceed NRs .................. (In words: .......................................).  

Budget variation should not exceed 10% in each main cost chapter without prior 
approval from IWRM Programme/Helvetas. The partner organization shall provide 
proper justification and reason for such budget variation. The IWRM Programme 
/Helvetas Nepal is not obligated to reimburse the expenses for which activities are 
not approved by it.    

6.2 Grant budget for construction of drinking water supply and sanitation 
schemes  

Drinking Water Supply and Sanitation Scheme construction cost shall be as per 
the approved design and estimate costs. The partner organization shall take prior 
approval from IWRM Programme/ Helvetas Nepal before signing the contract 
agreement with Water Users and Sanitation Committee (WUSC). The partner 
organization will disburse the grant to WUSC as per agreement.  

6.3 Budget Amendments and Modifications  

IWRM Programme/ Helvetas Nepal can amend or revise the approved budget as 
mentioned in section 6.1 if required. Revised or adjusted budget details will be 
circulated to the partner organization via email or official correspondence.  

6.4 Grant Disbursement 

IWRM Programme / Helvetas Nepal shall disburse the grant to respective partner 
organizations’ bank account as mentioned in the bank account and as per the 
schedule below.  
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Bank account details: 

Account Name: ________________________ 

Account no.: ________________________T 

Bank Name: ________________________ 

6.4.1 Disbursement of grants schedule  

6.4.1.1  Disbursement of First Installment  

IWRM Programme/ Helvetas Nepal will disburse the required grant 
budget as an advance (pre-financing) to the partner organization for 
execution of quarterly approved plan activities.  

6.4.1.2  Disbursement of Second Installment  

Previous advance(pre-financing) grant amount will be settled based 
on actual expenditure submitted by partner organization.  And the 
second installation will be disbursed as an advance to the partner 
organization based on the approved quarterly work plan and 
forecast for next quarter.  

6.4.1.3 Disbursement of third and fourth or more installments 

For the third, fourth and more installments, the previous advance 
settlement and disbursement process will be as per the process 
outlined in the above section 6.4.1.2.  

6.5 Accounting management, monitoring and auditing 

Partner organization should maintain the book of accounts of entire fund 
disbursement of IWRM Programme /Helvetas Nepal in transparent and accurate 
manner based on the generally accepted double accounting system. Computer-
based software will be used for keeping accounts. Adequate receipts, payments 
invoice/bill must be attached. All the invoice/bills and vouchers must be 
authenticated by the authorized person. 

The partner organization must take the responsibility of keeping an account of the 
financial transactions in a transparent manner and take the accountability of 
potential financial risks. The related person should regularly conduct the internal 
audit and monitoring of the financial transaction. All the corrective measures should 
be taken immediately.    

In addition to partner organizations, IWRM Programme/Helvetas Nepal may 
conduct the monitoring and internal audit of financial transaction either appointing 
its own staff or outsourcing the audit firm at any time.  

If any transaction amount is disallowable that amount will be deducted and 
adjusted at any time. Also, IWRM Programme /Helvetas Nepal at the time of the 
annual audit, the partner organization should audit all the financial documents. 

After completion of the audit of the financial transaction, the partner organization 
must keep all the records of financial transactions and its supporting document 
safely up to 10 years. The programme can conduct re-audit at any time within that 
period.  

6.6 Procurement process and management 

Procurement of construction materials and services will be as per guidelines 
provided by the IWRM program.  

7. Correspondence and reports 

7.1 Correspondence 

All correspondence regarding the execution of this agreement shall be addressed 
to the following address. 
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In case of IWRM Programme/Helvetas 
Nepal 

In case of partner organization 

Team leader  

IWRM Programme/Helvetas Nepal  

Birendranagar, Surkhet   

Email 

Phone: 

Chairman 

Name of partner……..  

Address…………. 

Email: ……………… 

Phone: ………………. 

7.2 Report: 

The partner organization shall submit the physical and financial progress report of 
the program mentioned below.   

7.2.1 Financial Progress Report 

The partner organization must submit Financial Accountability Statement, 
Trail Balance, Income Statement, Bank Reconciliation Statement, Aging and 
Inventory Reports under the Financial Progress Report, according to the 
detailed schedule in the table below  

SN 
Progress 

Report 
Reporting period 

Submission 
deadline 

Remarks 

1 
First-Term 

Report 
01 August to 31 
October 2025 

First week of 
November 2025 

(e copy and 
certified 
copy, 

backup file) 

2 
Second-

Term Report 

01 November to 
31 December 

2025 

First week of 
January 2026  

3 
Third-Term 

Report 
January to March 

2026 
First week of 

April 2026  

4 
Fourth-Term 

Report 
April to June 2026 

First week of 
July 2026 

5 
Completion 

Report 
01July to 31 July 

2026 
First week of 
August 2026  

7.2.2 Physical Progress Report 

The partner organization should submit an e-copy and certified copy of the 
report as mentioned below. 

S
N 

Progress 
report 

Reporting 
period 

Submission 
deadline 

Remarks 

1 First report 
01 August to 31 
October 2025 

First week of 
November 

2025 

Report  
(e-copy) 

 

2 
Second 
report 

01 August to 31 
December 2025 

First week of 
January 2026  

Report  
(e-copy and 

certified copy ) 

3 Third report 
01 August 2025 
to 30 April 2026 

First week of 
May 2026  

Report  
(e-copy) 

4 
Annual and 
Final Report 

01 August 2025 
to 31 July 2026 

First week of 
August 2026  

Annual and 
Final Report 
(e-copy and 

certified copy) 
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In addition to the above-mentioned, the programme may also ask for 
financial and physical progress reports at other times as when required. 

8. Accident and Medical Insurance 

The partner organization shall be solely responsible for purchasing the accidental and 
medical insurance for their staff. The accidental insurance amount is equivalent to NPR. 
1,000,000 (NRs. One million only) and medical insurance is equivalent to NPR. 
100000.00 (NRs. One hundred thousand only). Whatever the reason, any liabilities occur 
due to not purchasing the insurance policy, the partner organization should take 
accountability and responsibility.  

9. Liabilities/Claims 

The Partner Organization shall be an independent party and IWRM Programme 
/Helvetas Nepal will not bear any responsibility related to taxation and Value Added Tax. 
These types of responsibilities will be fully borne by the partner organization.  

10. Equipment 

All the equipment and materials purchased from the source of IWRM 
Programme/Helvetas Nepal delivered to the partner organization for official uses are 
property of IWRM Programme/Helvetas Nepal until unless to handover to the partners. 
The partner organization shall be responsible for protection and safety of those 
equipment and materials. The decision of handover of such equipment to the partner 
organizations remains with IWRM programme/Helvetas Nepal. 

11. Termination of Agreements and Control over Activities of Partner Organizations 

In the following cases, IWRM Programme/Helvetas Nepal shall have the right to 
terminate the contract and to withhold the remaining payment from the partner 
organization and to refund the amount due: 

11.1 If the partner organization performs disappointingly and fails to achieve the 
objectives of the contract in a satisfactory manner.  

11.2 If the information and facts mentioned in the financial and physical progress 
statement or any other record submitted by the partner organization are 
misleading. 

11.3 If the partner organization is unable to perform according to the terms and 
conditions and delivery of work mentioned in the agreement.  

11.4 If for any reason the project cannot be implemented, the contract can be terminated 
at any time and the financial transaction will be settled based on the actual costs 
and expenses.   

12. Dispute Resolution 

In the event of a dispute, both parties should try to resolve the dispute. If the dispute 
cannot be resolved by mutual agreement, an arbitrator will be appointed with the consent 
of both parties. If all these efforts fail, the dispute will be resolved according to the 
prevailing laws of Nepal. 

13. Amendment of Agreement 

This partnership agreement may be amended at any time by written consent of both 
parties. 

14. Others 

All the guidelines and direction issued by IWRM Programme shall be fully complied and 
followed by the employees, consultants recruited under this contract.  
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In the presence of following witnesses, we both parties IWRM Programme /Helvetas Nepal 
and the representatives of the partner organizations have signed this agreement at IWRM 
Programme/Helvetas Nepal Office dated on ……………………. and received an original copy 
of the agreement contract letter. 

 

On behalf of IWRM Programme/Helvetas Nepal On behalf of partner organization 

 

 

Name:        Name: 

Position:        Position:  

 

 

Witness: 

 

 

On behalf of IWRM Programme/Helvetas Nepal On behalf of partner organization  

Name:         Name: 

Position:        Position   

 

 

 


